
DWP Business Travel

Pressure on Public Sector Travel



DWP Public Service Agreement
• Reduce the number of children living in poverty.

• Maximise employment opportunity for all.

• Improve health and safety outcomes. 

• Promote independence and well-being in later life, continuing to tackle pensioner 
poverty and implementing pension reform. 

• Promote equality of opportunity for disabled people.

• Pay our customers the right benefits at the right time.

• Make DWP an exemplar of effective service delivery to individuals and employers.



Jobcentre Plus
Every day, during March 2010:

• Took an average of 14,300 new job vacancies

• Conducts 50,000 adviser interviews 

• Processes over 20,000 new benefit claims 

• Over 5,476 customers moving into work 

• Prosecutes 45 people per working day for benefit fraud 

• Contact Centres receive over 125,000 calls (including crisis loan applications) 

• Receives around 1,011,993 job searches for Jobcentre Plus job vacancies using the 
Jobcentre Plus and Directgov websites 



PDCS
Every day, during March 2010:

• 3,000 applications to State Pension and over 1,200 claims to Pension Credit;

• 3,000 new or renewal claims to DLA and 1,600 claims to Attendance Allowance;

• 900 new claims to Carers Allowance;

• Over 3000 home visits;

• 22,000 calls to Contact Centre and helplines.



Travel Spend
DWP Travel Spend 2009-10
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Travel Mileage
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Travel Volumes
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Our Partners

• All due for re-let within 12 months!



Public Sector Challenges

• Annual Deficit £156bn

• Net Debt £893.4bn
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Public Sector Challenges
• Budget 2010, with another next week!

• Government committed to £6.2bn of 
savings during 2010-11

– Operational Efficiency 
Programme

– Putting the frontline first: 
Smarter Government report

• Planned to deliver by 2012/13, now this 
year!

• This is the starting point!!



DWP Challenges
• £535m savings to deliver this year

• Market prices recovering

• Traveller behaviour

• Carbon Budgets

• Challenging the need

• Team locations – transient workforce 

• Budget constraints

• Estate consolidation



Travel Avoidance
• Strong focus on use of Video Conferencing
• Close working with Corporate IT

– Role in funding decisions
• Significant investment made in new facilities

– Telepresence suites
• Efficient booking process

– Single order point
• Monitoring equipment utilisation
• Promoting best practice
• Executive led sponsor
• SCS targeted communications

Although we have had some help!



Travel Policy
• Root & Branch review

• Wider government review on policy

• Key Principles:
– Promoting Travel avoidance
– Sustainable mode of transport
– Total cost approach

• Greater collaboration



Technology
• Roll out of Individual Self Booking Tools

– Rail
– Accommodation
– Meetings & Events

• Short term solution

• Comprehensive review underway, covering:
– Online systems
– Payment methods

• GPC
• Travel Cards

– Structure



MI & Reporting
• Introduction of MI Dashboards

– Compliance 
– Behavioural

• Detailed Benchmarking
– DWP Business Units
– Whitehall
– Private Sector

• Introduction of online reporting tools



Communication
• Targeted communications plans

– Bookers
– Travellers
– SCS

• Varied communications media
– Intranet
– Leaflets
– Bulletins
– Forums
– Conferences

• Focused not just on cost



Private Sector Learning
• Policy Mandation & Compliance

• Reduce choice, but maintain quality

• Investment in online technology
– Reporting
– SBT
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