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When is a Saving a Saving ?

• What is a Saving ?
– Cost avoidance (=travel dollars you don’t spend)

• In a mature travel programme, you typically have 
more cost avoidances than cost reductions;

• Cost avoidances are important and have to be made 
visible;

– Cost reduction (=saving):
• Getting more for the same price
• Getting the same (or more!) at a lower price



When is a Saving a Saving ?

• Cost Avoidance through Demand 
Management
– Best savings are the dollars you do not spend!

• Q4 2008: « business critical » trips only; travel to be 
approved two levels up;

• Results: in 2009, travel spend was cut by 55%;
• Other ways of collaboration (audio- and web-

conferencing/telepresence) were encouraged;



When is a Saving a Saving ?
• Traditional Savings Measurements:

– Air Travel KPIs:
• Cost per Mile

– Most relevant if measured at the city-pair level, by carrier;
• Online vs offline savings: « visual guilt »;
• % Advance Purchase: 0-3 Days, 4-6 days, 7-13 Days;
• % Restricted/non-refundable tickets;
• Benchmarking: best measure of success: 

– similar organization, industry, air spend and travel policy;

– Soft Savings: priority check-in, fast-track security, access 
to lounges;



Online vs Offline Savings



Benchmarking



When is a Saving a Saving ?

• New Savings Measurements: ROI
– Who is travelling, why are they going and what’s 

the actual return on investment (“value”) of that 
trip ?

• Requires the ability to capture the business purpose 
of each trip -> requires a robust data infrastructure all 
the way from travel authorisation process through to 
expense reporting system and invoice payment;

– Once implemented, companies can fund trips 
that generate value and trim those that do not;
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