


8 steps – practical experience 
Analysis

Realistic aim
Get what you can year 1

Design – Policy & 
Strategy

Culture / education/ 
clarity  

Budget & Plan
Follow a map 

Supplier Negotiate
Not just venues

Cover specialism

Meeting planning
Follow through

Manage  attendees
Iinternal & external

Handle Payment
Great compliance  tool

Measure 
Costs!

But ROI achieved 
overall?

Current Venue 
Savings +30% 
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