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The SIDEL travel market



SIDEL’s BUSINESS CASE

SIDEL IS A MAJOR ACTOR IN THE BEVERAGE WORLD

SIDEL is a TETRA LAVAL Group Division

1225 M€ turnover, 5500 employees

30.000 machines installed in 190 countries

25M€ spent in 2008 for travel made with 3000 employees

Hotels
19%

Car rental
14%

Flights
65%

Trains
2%

SIDEL is a Major Actor in the Beverage World
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“TRAVEL” RESTRUCTURING ACTION WAS LAUNCHED Q2/2008

IT

F

ImplementationProject phase

Spends uncontrolled First effects Action feedback

Spends controlled, process define

Air tickets only

TMC control & monitoring

Negotiations with travel operators

“TRAVEL” Restructuring action was launched Q2/2008
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DEAD TIMES COST US A LOTDead Time Cost Us A Lot
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IDEA : TO PUT A PRIVATE SUTTLE SERVICE BETWEEN FR & IT

Since April 2008Since September  2008

Open to all SIDEL 
employees

Internal booking process

IDEA:  To Put a Private Shuttle Service Between FR & IT
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COST EFFICIENCY

STANDARD & NEGOCIATED FARES VARIABLES PRICES

Market prices in June 2009
Air tickets       Living expenses       Car expenses       Productivity losses

Cost Efficiency
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Thank You
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