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SCENARIO

Tip Tops UK
Accommodation £160k 1,900 room nights
8hr Meeting £ 90k 2,140 delegates 320
24hr Conference & Event £150k 425 delegates 5

They process their own domestic travel (flight, train & car hire)
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THE OPTIONS

2?7?77 o
Commission Scheme

Hybrid Costing Structure (Rebate if applicable)

J— Transaction Fee

/

Management Fee

Internal Resource
Risk: Reward Scheme
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KNOW THE SMALL PRINT

Compare the Apples _
Allocation of Costs / Income

/

KNOW THE SMALL

Corporate Ethos \

N\

Contract Maturity

/

_ [—
Eusmess PRINT
atterns
/ \ \ Transparency
Data / : :
Agency Relationship
Know the Going Rate
-
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PRO / CONS /TIPS

Others
Management Fee

i

Transaction Fee

AN

PRO /CONS /TIPS

Commissionable Model
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THE BIG DECISION

Willingness to pay for
service required

Do costs need to be allocated?

N/

Corporate sponsorship ———

/

Long term partnership

— Consistent spend patterns?

THE BIG DECISION

\ Do you trust your agent?

Accurate and reliable data?
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THE BIG ANSWER

THE BIG ANSWER

l

TIP TOPS UK

|

COMMISSION SHARE MODEL
(with Risk: Reward scheme)
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Business
Travel Market
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WHY?

« Variable demand over contract period

* Difficult to allocate and settle transaction fees

* Visibility of unit charge
» High value transaction fees
» Sporadic geographical demand

* No financial outlay
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THANK YOU
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Managing Director
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