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Making the Model Work

Today’s Speakers -

• Douglas O’Neill – Inntel 
• Judith Huisman – Meetingselect.com
• Trevor Elswood – BSI 



Making the model work

Question is – which model?



Scenario 1
Douglas

Tip Tops UK - (High St Clothing store) 
£400k volume - SME with 20 UK stores. Variance in level of staff.
*they process their own domestic travel (flight, train & car hire)

Breakdown Spend 
(£400k)

No’s No of 
Transactions

Accommodation £160k 1,900 rm nights 920

8hr Meeting 90K 2,140 delegates 320

24hr Conference & 
Events

£150k 425 delegates 5

http://www.google.co.uk/imgres?imgurl=http://www.balloonsoverwaikato.co.nz/images/TIP%2520TOP%2520new%2520logo.jpg&imgrefurl=http://www.balloonsoverwaikato.co.nz/index.asp%3FpageID%3D2145852985&usg=__cIu5iAT63N6wtHNP14GE83oYToc=&h=322&w=408&sz=23&hl=en&start=4&itbs=1&tbnid=MyTQs82h0C__GM:&tbnh=99&tbnw=125&prev=/images%3Fq%3Dtip%2Btop%26hl%3Den%26gbv%3D2%26tbs%3Disch:1


Scenario 2
Judith

Super Duper Europe – (European based Beauty Products) 
£5million volume – variance level of staff.
*Group travel is part of events (spend not included above) – all other travel is managed by a TMC

Breakdown Spend (£5m) No’s No of 
Transactions

Accommodation £1.7m 13,100 rm nights 7,880

8hr Meeting £800k 14,550 delegates 2,900

24hr Conference & 
Event

£2.2m 6,450 delegates (1 annual 
showcase = 
£700k) + 120 
transactions

Incentive £300k Top 100 staff 1 event

http://www.google.co.uk/imgres?imgurl=http://www.tablehopper.com/chatterbox/assets_c/2010/04/super-duper-logo-thumb-300xauto-799.gif&imgrefurl=http://www.tablehopper.com/chatterbox/super-duper-burgers-opening-in-the-castro/&usg=__XcrA1CLCEOptM1ZK3SBw8KpzFZc=&h=210&w=300&sz=14&hl=en&start=3&itbs=1&tbnid=RbdC4H00scbKpM:&tbnh=81&tbnw=116&prev=/images%3Fq%3Dsuper%2Bduper%2Blogo%26hl%3Den%26sa%3DN%26gbv%3D2%26ndsp%3D21%26tbs%3Disch:1


Scenario 3
Trevor 

Trust Me (Global Investment Bank - £18m. Variance of staff levels.
*Seamless integrated travel solution with TMC (spend volume not included above)

Breakdown Spend 
(£16m)

No’s No of 
Transactions

Accommodation £9.2m 86,790 rm nights 32,600

8hr Meeting £4.4m 64,700 delegates 5,890

24hr Conference & 
Event

£1.5m 8,100 delegates 147

Incentive £3m Hosted trips with 
top clients & staff 
average 16 per 

booking

12

http://www.google.co.uk/imgres?imgurl=http://www.seeklogo.com/images/T/TrustMe-logo-48FE508E04-seeklogo.com.gif&imgrefurl=http://www.seeklogo.com/tag.html%3Fq%3Dinternet%26Page%3D52%26Sort%3DName-Asc&usg=__n8czBEPy_ht4vCcc_tcP8sAW5_E=&h=200&w=200&sz=5&hl=en&start=6&itbs=1&tbnid=-NeAp4Tvys03UM:&tbnh=104&tbnw=104&prev=/images%3Fq%3Dtrust%2Bme%2Blogo%26hl%3Den%26gbv%3D2%26tbs%3Disch:1
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